'R 2-1

[EFRELTRHEhESE] CHF2ERABREORBRRORY FLH
RUSE@EIZDOWT

1 B85 - »EH
[ T E s I Gy | (2380 A iR 2 5y « hRaICHEE L T <728
BEE. EROERKIZRYELSH., EHEEHINCDERILBFZLFHEEFITL. RE
EORMIZCDOEIFBPICAS AV ILEERTHH D,
KB%E . BPRELRPUEHIEGHE (55 7 2 FrmoHEGE & ERE ) B>
PDCA (I§tH] = %17 = M) = &) A 7 V2L, RELTEKP 1
IZES MR LR B 2TV ET,
HELTEKP LIZDOWT, T EI2ZOEMRIOMIE, SREZEOHYE - o 21T\,
BB CREN O OB RS2 E 2, FICHEZRXROBIMNCLE LZTTV, IR LI
DORER « T FT,
= SMDEAMRE. 71 O KPI AELFEMTER

2 PDCAYAHIL

HEDORE (Plan)
[ T UR ] -5 04 b Mt ik 5 - ey
M@ﬁﬁm%\ﬂ®MH@§ﬁ

HESK () O#RES (Action) FERDEHE (Do)
AT 2 B 3 A TSR () SR L R O S fi

DOREL - B

MK (KP1) M= GEW)
KiHE#E (Check)
Hilk#E OB R 2B F 2 7230t

3 REREDOHMY FLHHFE
(1) REKREDERY FEDHAE
B, 34 DERERICOVT, KPI OEWIKR (RHEE) . fTFERVHZFERNFD
BHRAR R E LI=aHE, SROARMELZTHK L TERERESEER] KO 99 OF
THERORGEZ L L7z TBREREREER] 210 L5,

(2) #HeE - ERERZTOEHERE
O EFRELEEIUCHIEEHEEAET K11 —=5E (9,713 i)
@ EFRMLEFEEES (11 ABERE TE)
® EFRMKRE - EFEMKSERERE (FERMERZ TE)



